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For us, it’s about 
being a purposeful 
organisation, 
adding value and 
collaborating for 
positive change.

Over the past two and half years we’ve felt 
the impact of crises on multiple fronts – from 
Covid-19 and the Russia-Ukraine war to 
the relentless devastation of nature on our 
increasingly warming planet – each effecting 
our wellbeing, the economy and health of the 
ecosystems we rely on to live and breathe.

As a strategic supplier to Government with a 
presence across the UK we are uniquely placed 
to help drive equality of opportunity through 
inclusive procurement and employment. And, 
our capabilities from design to delivery across 
transport and the built environment makes us 
well placed to speed up the transition to Net Zero.

I am proud of the progress we’ve made since 
launching our Social Value Plan – achieving 
Investors in People Gold, paying the Real Living 
Wage, establishing new partnerships for inclusion 
and social mobility and continuing our efforts to 
diversify our spend towards social enterprise.

In 2021 we made the commitment to set a 
science-based Net Zero target – alongside 
delivering on customer projects including 
the design of the first ever carbon-neutral 
road improvement scheme in the UK.

Amanda Fisher 
Chief Executive Officer

August 2022

Now, as we look to the future, we recognise 
the need to step up our ambition and 
commitment, setting out bolder priorities to 
positively benefit people, places and our planet. 
We recognise the burning need to be bolder 
with our ideas, bolder with our ambition and 
bolder in challenging ‘business as usual’.

That’s why I’m pleased to launch Bolder 
Steps Together – our refreshed strategy 
for sustainability and social value.

Our strategy sets out commitments to our 
teams, to our customers and to society 
at large. These commitments will inform 
the way we make decisions, the skills and 
capabilities we invest in and the way we 
incentivise and reward achievements.
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SUSTAINABILITY AND SOCIAL VALUE AMBITION

Sustainability 
and social value 
ambition
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35 years since the Brundtland Report was 
published, never more are these needs in such 
demand, with all parts of society required to 
step up and take action on sustainability. Our 
increased access to data and knowledge all points 
towards the hard truth that we are living within 
a Climate Emergency – a Code Red for humanity 
– with our consumption and use of natural 
resources far exceeding planetary boundaries.

The built environment, (the infrastructure we all 
use to live, travel and work), plays a huge role 
in our ability to deliver on sustainability. From 
the consideration of the initial need, through 
to engineering design and planning, onward 
construction, maintenance and de-mobilisation, 
decisions are made at every point in the life cycle 
of asset which either positively or negatively 
contribute toward sustainable development.  

In the UK there is huge growth expectation within 
our sector, with investment in infrastructure 
looking to help level up the country and enable 
a prosperous economy for all. It’s anticipated 
that an extra quarter of a million construction 
workers will be needed by 2026, with demand 
in infrastructure and maintenance sectors 
soaring. And yet, we have a considerable skills 
shortage, as well as an aging workforce.

It is our opportunity, even our obligation as a 
strategic supplier to government, to close both the 
skills and the opportunity gap, through pro-actively 
recruiting and upskilling those that face barriers or 
are long-term unemployed. This will be the workforce 
that will help transition our economy to Net Zero.  

We seek to move from historical design 
and operational activities that perpetuate 
natural resource extraction, depletion and 
waste to one that re-uses materials and 
restores and regenerates our planet. 

It’s a move that will transition us away from 
short-term thinking at the expense of our natural 
environment, to one that challenges the status 
quo and considers total environment, social and 
economic impact on our communities both today and 
for the future. In a similar vein, our intent is to create 
community value, wealth and wellbeing through 
championing an inclusive economy – one that gives 
opportunity to all and targets positive action towards 
people and places that face most disadvantage.

This ambition is not a quick fix, nor will it happen 
overnight; as we build on our action to date and set 
the trajectory for change, our collective approach – 
and challenge to others – is the need to be bolder, 
to speed up the momentum and pace for change. 

Brundtland Report
October 1987
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Emily Davies 
Director of Social Impact

Development 
that meets the 
needs of the 
present without 
compromising the 
ability of future 
generations 
to meet their 
own needs.



Our focus on people, places and 
our planet forms the structure 
of our Bolder Steps Together 
strategy - our commitment 
framework and associated goals 
to operate profitably whilst 
delivering on sustainability.
The commitments address 12 significant 
issues that are critical to Amey’s success and 
of key importance to our stakeholders.

These will help guide our investments and create 
the lens through which critical decisions will be 
taken. Delivery of our commitments contribute 
to the achievement of UN Sustainability Goals, 
and ambitions for Net Zero and creation of social 
value through public procurement within the UK.  

We have purposefully themed these 
around three core groups.

Commitments to our 

teams
these focus on creating the 

modern and progressive 
organisation that enables 
and empowers our people 

to create and be the change 
we all want to see 

Commitments to our 

customers
these put a clear priority on 

optimising the infrastructure 
that we design, manage and 

maintain for our customers, so 
that it sustains our planet and 
enables communities to thrive

Commitments to 

society
these recognise the need to build 

broader coalitions contributing 
action to address systemic 

environmental and social challenges 
– those that no single organisation 

can achieve on their own 

SUSTAINABILITY AND SOCIAL VALUE AMBITION
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Our Bolder 
Steps Together 
commitments  

OUR BOLDER STEPS TOGETHER COMMITMENTS  

Alignment to
UN Sustainable 

Development Goals

Champion a
fair and inclusive

future for all
recognising the value 

difference brings

Inspire and 
encourage

young people
into our sectors

Source and
use materials that

promote a circular 
economy

Take
opportunities to
help nature

thrive

Commitments to
society

Collaborate
with suppliers, SMEs

and VCSEs for
positive outcomes

Leave a
positive legacy
in the communities

we serve 

Achieve
Net Zero

and support our
suppliers to do

the same

Lead our clients
to respond to the

climate emergency and 
achieve their sustainability 

aspirations 

Commitments to
customers

Commitments to planetCommitments to people and places

Ensure everyone
goes home

safe and well
everyday

Create an
inclusive workplace

where everyone can 
develop and have the 
freedom to perform

Make the
green way

the easy way

Empower all
to be champions for

the environment

Commitments to
our teams
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Amey’s core contribution to the 
UN Sustainable Development Goals 
(SDGs) are SDG 9 (industry, innovation 
and infrastructure) and SDG 11 
(sustainable cities and communities).

Given the range of our services we 
also contribute to other goals. 



OUR BOLDER STEPS TOGETHER COMMITMENTS  

recognise

reim
agine respect

re
ge

nerate
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Keeping the momentum for change 

Over the past three years we have delivered against a corporate 
ethos that focused on our teams’ freedom to perform – 
transitioning away from hierarchical corporate structure to an 
organisation that trusts its employees to make decisions and do 
what they feel is best, and in doing so can excel in what they do. 
We will build on this internal way of working to deliver against our Bolder Steps Together 
strategy. Our engagement and advocacy for action will focus on four core themes to keep 
a steady pulse and momentum for engagement, inspiration, learning and awareness.

We ask all our stakeholders to: 

Recognise:
Together, we need to understand 
the challenges we face and 
recognise the role we can all play

Respect:
Together, we need to respect the 
views of all people that impact or 
are impacted by our activities

Reimagine:
Together, we need to reimagine the need, design 
and use of infrastructure, so that its existence 
enables us to support the next generation

Regenerate:
Together, we need to move from an approach 
that reduces and minimises impact, to those that 
regenerate and restore our planet and places



OUR BOLDER STEPS TOGETHER COMMITMENTS  

Our goals

We have established a set of goals against each of the 
12 commitments. Each commitment is sponsored by a member 
of our Executive Committee, and will be taken forward 
through an appropriate steering group from across Amey.

The goals have been set at two milestones:
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Governance 

The Amey plc Board holds ultimate 
accountability for our social value contribution. 
Our Executive Committee is responsible for 
setting policy, determining our strategy, and 
providing leadership to drive it forward.
We have established a new Sustainability and 
Social Value Committee to check progress 
against our Bolder Steps Together strategy.  

To help inform, shape, and deliver our action we 
have set up several pan-Amey forums: 

• Health, Safety and Wellbeing Strategic Committee 

• Risk Committee 

• Inclusion Steering Group 

• Procurement Board

• People Board

Our commitment is to report and be transparent on 
progress against delivery of these ambitions, share 
best practice and be advocates for positive change.

CORE 
STEPS 
Milestone 1 
sets us on the 
path for change 
to be achieved by 
the end of 2023

STRIDING 
FORWARD 
Milestone 2 
has bolder 
targets to be 
achieved by the 
end of 2025



COMMITMENTS TO OUR TEAMS 

Commitments 
to our teams 
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Creating the modern and progressive organisation 
that enables and empowers our people to create 
and be the change we all want to see



COMMITMENTS TO OUR TEAMS 
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Create an inclusive workplace where everyone 
can develop and has the freedom to perform 
An inclusive workplace is not just accepting people for who they are, but it’s about 
showing respect, making adjustments, and removing barriers. It’s about making 
sure everyone experiences a culture at work where they can be comfortable and 
confident to be themselves, where they feel valued, empowered to speak up, add 
value and the freedom to perform without unnecessary tick boxes and approvals.

• We will provide our people with the right support 
to develop and realise their potential

• We will build on our empowering culture of Freedom to Perform 

• We will support people in having personal pride in our public service 

• We will be a modern, progressive and inclusive employer of choice

Ensure everyone goes home 
safe and well every day
We believe injuries are not inevitable and there is always more to do, to ensure we 
all go home safe. Likewise, we recognise that a person’s state of wellbeing is fluid 
and changes over time and in response to a range of factors. We want to engage 
our people through a culture which promotes a sense of belonging and empowers 
them to prioritise their health and wellbeing to achieve their best overall wellness.

• We will continue our relentless focus on ensuring our working 
environments are physically and psychologically safe 

• We will ensure everyone understands and follows our Zero Code  

• We will give our people a sense of purpose in their work

2023 / CORE STEPS: 2025 / STRIDING FORWARD:
Establish a consistent method for measuring 
employee engagement and inclusion 

Annual target in place and achieved for 
employee engagement and inclusion

Gender and multiculturalism 
improvement plan in place 

Achieve 33% female representation and 10% 
multicultural representation across Amey 

Achieve 50% female representation 
on our Early Careers programmes

Maintain 50% female presentation on 
our Early Careers programmes

Plan in place and progress made towards 
achieving Investors in People Platinum Achieve Investors in People Platinum  

Further use of our Apprenticeship Levy 100% use of our Apprenticeship Levy

Review and delivery of improved 
employee pay and benefits

LONG-TERM GOAL:
2030 – Achieve 40% female representation and 15% multicultural representation across Amey

2023 / CORE STEPS: 2025 / STRIDING FORWARD:
100% of leaders to have completed a 
recognised Health and Safety qualification

Establish Strategic Fatal Risk 
Groups across the business

Put in place a structured communications programme, including Zero Code, 
delivering effective methods for all employees and supply chain

A robust wellbeing program available to support our employees

We will lead industry in eliminating risks 
from ‘accepted’ working practices that 
present significant risks to our employees
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COMMITMENTS TO OUR TEAMS 
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Empower all to be champions 
for the environment  
When the question is asked who oversees sustainability at Amey, we want the answer to 
be everyone. Every individual, no matter their role or the team they’re in, can take action 
to protect the environment. Whether that’s action on travel or purchasing decisions, the 
way we plan our works, through to the strategic investments we choose to make.

• We will invest and develop a culture of environmental knowledge and awareness, 
recognising action is required across all our operations and enabling functions 

• We will encourage, develop, and reward those who 
innovate to reduce environmental impact 

• We will define and communicate desired behaviours to create sustainable 
workplaces and support those who ‘shout out’ when they are not being followed 

Make the green way 
the easy way
We want to our policies and processes to make the sustainable option 
the easy option, and where possible the only option. We want to keep 
sustainability simple, integrating into our systems and tools so that decisions 
can be made with full visibility of impact to people, planet, and profit.

• We will always assess the ‘impact to planet’ in our strategic decisions

• We will shift our processes to make the sustainable option, the default option 
and make it difficult to opt for solutions that do not protect the planet

• We will trial and modify incentives to support environmental performance 

2023 / CORE STEPS: 2025 / STRIDING FORWARD:
Green behaviour tools developed 
and implemented across Amey

90% of managers to have completed 
Introduction to Climate Change e-learning

100% of employees to have completed 
climate change awareness training

90% of senior leaders completed 
carbon literacy leadership training 
with personal action plans in plan 

90% of senior leaders completed a 
formal qualification in sustainability

Refresh our innovation platform and support our employees to submit 
and contribute to quality ideas for environmental change

2023 / CORE STEPS: 2025 / STRIDING FORWARD:
Inclusion of sustainability and 
social value consideration into 
core decision frameworks

Demonstrable increase in weighting 
given to sustainability and social 
value in core decision frameworks  

Review of key procurement categories 
to identify green ‘default’ options 

Green ‘default’ options outlined 
against Amey core categories  

Sustainability targets included 
within bonus (5%) 

Sustainability targets included 
within bonus (10%)

Co
m

m
itm

en
t t

o 
pl

an
et

Co
m

m
itm

en
t t

o 
pl

an
et



COMMITMENTS TO OUR CUSTOMERS

Commitments 
to our customers 
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Optimising the infrastructure that we design, manage 
and maintain for our customers so that it sustains 
our planet and enables communities to thrive



2023 / CORE STEPS: 2025 / STRIDING FORWARD:
90% of all accounts within our Transport 
and Secure Infrastructure businesses 
will have a Social Value Plan, aligned to 
local needs and measuring social value

Achieve a minimum of 15% added 
social value across our Transport and 
Secure Infrastructure businesses 

90% of Consulting core sectors 
will have a Social Value Plan 
and measuring social value 

External verification in place 
for social value data 

Over £150,000* fundraised for charity Over £350,000* fundraised for charity

Launch a Community Fund funded 
by an internal carbon tax

Life changing impact achieved 
through the Community Fund

COMMITMENTS TO OUR CUSTOMERS
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* Accumulative from January 2022

** Constructionline is the UK’s 
leading procurement and supply 
chain management scheme that 
collects, assesses and monitors 
standard company information.

Leave a positive legacy 
in the communities we serve 
Every community we operate is unique – our time there can be 
momentary or span decades. Our approach must be to enhance and 
add social value, both whilst there and after we’ve gone.

• We will create measurable social and economic value 
in the communities we are working in 

• We will connect and collaborate with communities to shape and deliver 
actions that improve the wellbeing of the people who live there

Collaborate with suppliers, SMEs and 
VCSEs for positive outcomes
Collaborating with your supply chain is fundamental to understanding our 
impact and maximising innovation for sustainability. We want to keep spend 
local where possible supporting local economic prosperity and, embed 
sustainability and social value into our procurement decision making.

• We will select and support suppliers based on their action to deliver 
responsible outcomes for the people and communities they work with

• We will support suppliers to promote social equity, diversity and inclusion

• We will help local economies to grow, by championing ‘local’ first 

2023 / CORE STEPS: 2025 / STRIDING FORWARD:
10% weighting for social value 
across all our supplier selection

15% weighting for social value 
across all our supplier selection

95% of suppliers registered to Constructionline**

50% of labour suppliers completed the 
Social Value Goal with Constructionline** 

95% of labour suppliers completed the 
Social Value Goal with Constructionline* 

One social enterprise per sector to have 
been mentored or supported to grow 

Two social enterprises per sector to have 
been mentored or supported to grow 

Every operational contract (delivering 
over £10m revenue) within our Transport 
and Secure Infrastructure businesses are 
working with at least one social enterprise

Every operational contract (delivering 
over £10m revenue) within our Transport 
and Secure Infrastructure businesses are 
working with at least two social enterprises

20% annual increase on VCSE spend as a proportion of total 
supply chain spend (2021 baseline)  
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COMMITMENTS TO OUR CUSTOMERS
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Lead our clients to respond to the climate emergency 
and achieve their sustainability aspirations
Climate change is the challenge of our generation – with current projections 
on global warming on course for major and irreversible damage to our 
planet. We must both act to reduce and mitigate emissions and, to 
prepare working to foresee and adapt to the inevitable changes.

• We will develop and grow our dedicated environmental 
and sustainable services each year  

• We will partner with and challenge our customers to choose solutions 
that are right for the future and demonstrate commercial benefit 

• We will support our customers to recognise the 
importance of climate resilience and adaptation 

Achieve Net Zero and support our 
suppliers to do the same
We must take accountability for our own emissions rapidly reduce our reliance on fossil 
fuels. For Amey to fully achieve this we must work with suppliers and customers and 
develop alternatives processes and materials to successfully to deliver our services.

• We will move to electric or alternative fuels for our plant and fleet  

• We will target action towards high emitting suppliers, products and materials 

• We will require our strategic suppliers to have validated science-based targets

2023 / CORE STEPS: 2025 / STRIDING FORWARD:
Develop and grow our capabilities 
and services across carbon and 
sustainability across our portfolio 
of buildings, highways and rail

A series of exemplar sustainability 
sites delivered across our portfolio of 
buildings, highways and rail to help 
accelerate our clients aspirations

Adopt and increase the number of  
whole life carbon assessments that 
we carry out in client facing projects

Whole life carbon assessments 
completed for all client facing projects

System in place to track all 
carbon emissions savings across 
our accounts and projects

Improve integration of climate 
change adaption and resiliance 
into our infrastructure design 
and management services

Promotion and alignment to PAS 2080

2023 / CORE STEPS: 2025 / STRIDING FORWARD:
Achieve an annual average 6% absolute reduction in carbon emissions

50% company leased cars 
to be electric/PHEV 95% of company leased cars to be electric/PHEV 

Clean Vehicle Policy adopted 
with over 95% telematics 
across the business fleet 

75% of cars and LCV vans to be electric/hybrid 
50% of HCVs to be electric/PHEV/alternative fuelled  
75% of plant and equipment to be alternative fuelled

Amey Science Based 
Target (SBT) approved  90% of our strategic suppliers have validated SBT 

Achieve ISO 14064 
external verification Maintain ISO 14064 external verification

Data platform in place for 
Scope 3 emissions tracking

Actively reducing our Scope 3 emissions through 
supply change innovation and partnership

LONG-TERM GOALS:
2035 – Scope 1 and 2 emissions at Net Zero, with 80% absolute reduction (2019 baseline) 
2040 – Fully Net Zero
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COMMITMENTS TO SOCIETY

Commitments 
to society 
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Building broader coalitions contributing action to address 
systemic environmental and social challenges – those 
that no single organisation can achieve on their own



COMMITMENTS TO SOCIETY
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* Accumulative from January 2022

** Target groups: prison leavers (left 
within 6 months), military veterans, 
long-term unemployed (over 1 year), 
care leavers, refugees, STEM returners

Inspire and encourage 
young people into our sectors
Our young people are the are the generation that will most feel and experience 
the consequence of the actions we take now. Our role must be to inspire them 
into our sector, recognising the role they can play in the future of sustainable 
infrastructure. We must open these opportunities to all, not just to privileged.

• We will provide meaningful insight, training and educational opportunities 
to young people that show the full range of careers available

• We will target our activities to diverse groups of young people

Champion a fair and inclusive future for all, 
recognising the value difference brings 
We believe talent is born evenly, but opportunity isn’t. Our role must be providing 
all with a level playing field – be that the opportunity for decent work, or 
their ability to live, travel and work in a prosperous and equal society.

• We will support and employ more people who might 
have previously been excluded from work 

• We will have teams that reflect the communities we serve 

2023 / CORE STEPS: 2025 / STRIDING FORWARD:
8,000 young people engaged through 
school/youth events, Education Hub 
Chat and Learns, Challenge Cup, 
virtual work experience and other 
education and outreach programmes

16,000* young people engaged through 
school/youth events, Education Hub 
Chat and Learns, Challenge Cup, 
virtual work experience and other 
education and outreach programmes

400 young people experience a meaningful 
impact through work experience, 
internships, summer placements 
(excludes graduates and apprentices)

800* young people experience a meaningful 
impact through work experience, 
internships, summer placements 
(excludes graduates and apprentices)

5% of Amey employees to be apprentices, 
sponsored students and graduates 
on formalised training schemes

Maintain 5% of Amey employees to be 
apprentices, sponsored students and 
graduates on formalised training schemes

2023 / CORE STEPS: 2025 / STRIDING FORWARD:
0.5% of employees will come 
from target groups** that have 
barriers into the workplace

1% of employees will come 
from target groups** that have 
barriers into the workplace

150 people with barriers into workplace 
will have benefited from an Amey 
mentoring or work placement programme

300* people with barriers into workplace 
will have benefited from an Amey 
mentoring or work placement programme
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COMMITMENTS TO SOCIETY
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Take opportunities 
to help nature thrive
For too long we have taken too much from the natural ecosystems we collective rely 
on to live and breathe. Our focus is to let nature thrive, moving to a cycle of restore 
and regenerate. Whether that’s through the way we manage land, the way we 
design our services or through our community projects to grown green spaces. 

• We will design our services so that every project will 
protect and enhance the natural world

• We will partner with organisations so all employees can give back 
to nature through carbon sequestration and habitat creation

Source and use materials that 
promote a circular economy 
We have been following the reduce, re-use, recycle model for several 
years – seeking to break the linear model to extract, use and dispose. Our 
focus now is to embed the principles of circular economy in the products 
and materials we procure, and the services we deliver for our clients.

• We will source materials that are increasingly from renewable sources or 
that have greater percentage of recovered and secondary materials.  

• We will partner with suppliers and clients to trial and implement 
innovation in low impact materials and products.

• We will design solutions for our clients that achieve greater options 
for end-of-life re-use, recycling, recovery; and extended lifetimes 
aiming to reduce both waste and material consumption.

2023 / CORE STEPS: 2025 / STRIDING FORWARD:
Develop corporate partnership(s) 
with conservation charities and 
organisations to invest and educate 
in community green spaces 

Established core nature-based 
partnership(s) to manage our 
approach offsetting

Each sector will define how they will 
contribute to Biodiversity Net Gain

Each sector to demonstrate improvement 
of Biodiversity Net Gain performance

2023 / CORE STEPS: 2025 / STRIDING FORWARD:
10% weighting for sustainability 
across supplier selection

20% weighting for sustainability 
across supplier selection

Source materials from renewable sources 
or that have greater percentage of 
recovered and secondary materials

Projects delivered demonstrating 
use of alternative materials 
within design and operation

Gap analysis completed on use of 
single-use plastic across Amey

Eliminate single-use plastic 
waste across Amey*

Participation in cross industry forums 
seeking to amend standards and 
specifications for high impact materials 

Progress realised in standard and 
specifiation ammendments

Top 5 highest emitting suppliers 
to have a commited carbon 
reduction emission plan in place

Top 10 highest emitting suppliers 
to have a commited carbon 
reduction emission plan in place

Fully aligned to ISO 20400 (Sustainable Supply Chain)
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Definitions
• Biodiversity Net Gain: an approach to development, and/or 

land management, that aims to leave the natural environment 
in a measurably better state than it was beforehand

• Carbon Sequestration: the process of capturing 
and storing atmospheric carbon dioxide

• Net Zero: a state in which the greenhouse gases going into the 
atmosphere are balanced by removal out of the atmosphere.

• Science Based Target: carbon emission reduction targets that are in line 
with what the latest climate science deemed necessary to meet the goals 
of the Paris Agreement – limiting global warming to well-below 2°C above 
pre-industrial levels and pursuing efforts to limit warming to 1.5°C

• Social Value: an umbrella term for capturing the full net value 
an organisation provides through improving the economic, social 
and environmental wellbeing of people and communities

• Sustainability: the ability to provide for the needs of the current generation 
using available resources without adversely affecting future generations

Acronyms
• HCV: Heavy Commercial Vehicle

• LCV: Light Commercial Vehicle

• PHEV: Plug-in Hybrid Electric Vehicle

• SDG: Sustainable Development Goal

• SME: Small to Medium-sized Enterprise

• VCSE: Voluntary, Community and Social Enterprise


